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Photos have appeared in recent issues of STEP’s Global Ventures magazine.
Cover Photo: STEP Member Paririe Machine showcases its 2-Rotor Miner technology.
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Vision, Mission, Goals & Values

Long Term Goals
Export Growth

STEP as an Employer of Choice

To help STEP members achieve significant
increases in export volumes and value-added
exports in markets that offer the highest growth
potential.

To attract, retain, and develop a highly skilled and
motivated team. To build a culture that empowers
staff, encourages innovation, and drives
excellence through continuous improvement.

Membership Development

Corporate Performance &
Sustainability

To increase STEP member’s capability and
capacity to succeed in export markets by
providing customized international business
solutions.

Leadership & Engagement
To facilitate, develop, and promote the export
ecosystem.
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To grow a dynamic, entrepreneurial organization
that consistently achieves fiscal sustainability and
operational effectiveness.

Vision
Prosperity through trade.

Mission
To work in partnership with Saskatchewan
exporters and emerging exporters to
enable commercial success.

Corporate Values
STEP, as a team of professionals, has developed
a set of principles to guide our behaviour. These
principles describe what we believe in and how
we act while accomplishing our business.

We are encouraged to take action and will do so with
diligence.

Collaboration

We are open, truthful, consistent and dependable,
always adhering to our values.

We listen to our members and work alongside them
as strategic advisors to provide a tailored solution to
accomplish and exceed their goals.

Confidentiality

We work inside our member businesses and protect
their confidential information with strict adherence
to privacy and confidentiality. We also maintain our
reputation as a trusted confidante in protecting the
confidential information of our business partners
around the world.

Customer Driven

We exist to serve our members by understanding their
business goals and marketable assets to customize
strategies that are executed to achieve outcomes.

Empowerment

Integrity

Solution Minded

We seek creative, innovative and tailored solutions to
maximize business opportunities for our members in a
complex and dynamic international marketplace.

Teamwork

We avoid silos by working as specialists in flexible
teams to service our members. We protect the
reputation and integrity of the organization and have
a feeling of security and solidarity as a team in doing
so. We operate with an open-door policy. We operate
in an environment that encourages new ideas and is
accepting of constructive input.

2018-19 Highlights
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463

STEP Member
Seminar Activities

Participants in
Incoming/Outgoing
STEP Trade Missions

14% from 2017-18

STEP delivered

4,624 qualiﬁed trade leads
to members in 2018-19.

255

Market Intelligence
Reports generated for
STEP Members

803

Participants in
STEP Exporter
Education Sessions

30% from 2017-18

Message from the
Chair of the Board

Kevin Dow

STEP has long held a reputation of distinctly serving our members. When the organization was launched
over two decades ago, it was developed as, and remains today, a unique model which other trade
promotions and jurisdictions have attempted to emulate.
With a mandate to increase Saskatchewan exports to existing markets and tap into new markets by
initiating relationships, opportunities, and sales, this organization has made further progress toward
those initial goals this year.
The current state of the global economy has presented us with challenges that few of us have faced
in our lifetime. We remain committed to working side by side with the exporters of our province and
our government partners to conquer these barriers/issues. This Annual Report provides a summary of
what could best be described as a very challenging year but also highlights the many organizational
successes achieved on behalf of members. Despite the challenges, exporters in all sectors faced these
obstacles in the marketplace and did what was necessary to create significant wealth for the province.
The STEP Board of Directors views this organization as entrepreneurial and with your input, we will
continue to look for new programs and services that can better serve the membership. We recognize
that customers are what drive every business in the Province of Saskatchewan. STEP as an industry/
government partnership is no different. We continue to focus on quality and providing services to our
clients that can create value for their business.
STEP has a strong global presence and a reputation for integrity. I believe that STEP is well-positioned
to respond to these challenges because of the skill-set, the commitment, and the proven abilities of our
Board of Directors, our STEP staff and most importantly, our STEP members.
To those we are privileged to serve, we say thank you for your continued confidence and support to this
organization.

Kevin Dow, Board Chair
Saskatchewan Trade & Export Partnership (STEP)
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165

Corporate
Media Hits

92%

STEP Employee
Satisfaction Rate

STEP members' export
deals in market were valued at
nearly $160 million in 2018-19.

64

Corporate Speaking
Engagements

285

STEP generated
Market Intelligence
Reports Produced
for STEP Members

17,936 market
intelligence leads for
members in 2018-19.

721

Deals in Markets

Message from the
President & CEO

Chris Dekker

The 2018-19 fiscal year brought a new term to the export industry lexicon - “slowbalization”.
Protectionism, regional conflict, and economic sluggishness have all produced significant headwinds
on the international stage.
Throughout this turmoil, the strategic intent of STEP remained constant - sustain and promote export
growth, maximize membership capabilities, and strive for organizational excellence. These measures
were enhanced by our effective partnerships with the Provincial Government, industry associations,
and the extensive global networks created and fostered over the past twenty-three years.
Focusing on the deliverables that have stood the test of time while remaining nimble on execution,
STEP brought over 4,600 trade leads to our members who created more than 720 export deals in
market valued at nearly $160 million. We further enhanced the Saskatchewan export eco-system by
delivering education opportunities to over 800 participants and delivered over 250 customized market
intelligence reports.
In the challenging times that our membership faced in 2018-19, our responsiveness allowed us to
help them navigate the shifting global economy. Indeed, the rapidly changing world order has led
STEP to adapt and develop a new three-year strategic plan based on the needs of our membership the exporters of Saskatchewan. We look forward to launching that plan in the next fiscal year.
With the guidance of our Board of Directors and the talents of our STEP staff, we look to the future
with enthusiasm and confidence.

Chris Dekker, President & CEO
Saskatchewan Trade and Export Partnership (STEP)
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Corporate Performance

88%
Membership
Retention

Regular Members

100%
Corporate Fiscal
Responsibility

98%
Membership
Satisfaction

Regular Members

Corporate Performance
(As of March 31, 2019)

Goal

Initiative/Measurable

Target

Result

Export Growth

Qualified Trade Leads

3,800

4,624

Deals in Markets

500

721

Market Intelligence Reports

300

255

Market Intelligence Leads

14,000

17,936

Participants - Incoming Trade Missions

235

211

Participants - Outgoing Trade Missions

190

252

Membership Retention - Regular Only

85%

88%

Membership Satisfaction - Regular Only

85%

98%

Membership Attraction

470

385

Corporate Performance
& Sustainability

Employee Satisfaction

90%

92%

100%

100%

Leadership & Engagement

Corporate Media Hits

110

165

Corporate Speaking Engagements

60

64

Corporate Seminars

12

19

300

803

Membership Development

Fiscal Responsibility

Participants - Exporter Education
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KPMG LLP
Hill Centre Tower II
1881 Scarth Street, 20th Floor
Regina Saskatchewan S4P 4K9
Canada
Telephone (306) 791-1200
Fax (306) 757-4703

INDEPENDENT AUDITORS’ REPORT
To the Members of the Saskatchewan Trade and Export Partnership Inc.

Opinion
We have audited the financial statements of Saskatchewan Trade and Export Partnership Inc. (“the Entity”),
which comprise:

•

the statement of financial position as at March 31, 2019

•

the statement of operations and net assets for the year then ended

•

the statement of cash flows for the year then ended

•

and notes to the financial statements, including a summary of significant accounting policies

(Hereinafter referred to as the “financial statements”).
In our opinion, the accompanying financial statements, present fairly, in all material respects, the financial
position of the Entity as at March 31, 2019, and its results of operations and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditors’ Responsibilities for the Audit of
the Financial Statements” section of our auditors’ report.
We are independent of the Entity in accordance with the ethical requirements that are relevant to our audit
of the financial statements in Canada and we have fulfilled our other ethical responsibilities in accordance
with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Entity’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Entity or to cease operations,
or has no realistic alternative but to do so.
12
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KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG
International”), a Swiss entity.KPMG Canada provides services to KPMG LLP.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.
We also:
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion.

•

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Entity’s internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

•

Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Entity to cease to continue as a going concern.

•

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

•

Communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Regina, Canada
June 11, 2019

2
KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG
International”), a Swiss entity.KPMG Canada provides services to KPMG LLP.
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Saskatchewan Trade and Export Partnership Inc.
Statement of Financial Position
As at March 31

2019
Assets
Current assets:
Cash (note 4)
GST receivable
Accounts receivable
Prepaid expenses

$

2,024,616 $
3,011
12,375
959,076
2,999,078
16,781

1,703,982
3,951
116,918
183,548
2,008,399
16,923

$

3,015,859 $

2,025,322

$

150,785 $
722,056
152,067
59,438
11,609
1,095,955

113,224
41,016
159,583
11,609
325,432

Property and equipment (note 5)

Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities
Deferred event revenue
Deferred membership fees
Deferred revenue – exporter capacity project
Deferred contract fees

2018

Net assets:
Invested in property and equipment (note 6)
Unrestricted

16,781
1,903,123
1,919,904

16,923
1,682,967
1,699,890

3,015,859 $

2,025,322

Commitments (note 7)
$

See accompanying notes to financial statements.
On behalf of the Board:
____________________________ Director
Angela Propp Schmidt

____________________________ Director
Karri Howlett
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Saskatchewan Trade and Export Partnership Inc.
Statement of Operations and Net Assets
Year ended March 31, 2019 with comparative figures for 2018

2019
Revenue:
Grant from the Government of Saskatchewan
Grant from the Saskatchewan Ministry of Agriculture
for Market Access Program
Grant from the Saskatchewan Ministry of Agriculture –
exporter capacity program
Interest
Memberships
Other
Trade mission expenses recovered from participants and sponsors
Trade revenue

$

3,568,000 $
-

2018
3,318,000
74,957

188,142

-

34,494
403,317
48,092
386,593
118,200
4,746,838

13,934
390,661
39,948
1,474,905
101,363
5,413,768

Excess of revenue over expenses

67,375
11,518
9,766
11,953
188,142
30,727
15,517
74,697
23,198
15,988
211,336
14,945
56,294
454,173
15,122
6,140
1,410
2,305,272
40,860
20,500
49,016
34,287
11,397
857,191
4,526,824
220,014

70,576
14,730
9,074
11,739
11,539
19,096
82,572
23,992
13,489
175,602
20,578
77,635
465,725
14,037
5,095
683
2,149,488
32,913
21,120
30,330
31,789
11,497
1,796,798
5,090,097
323,671

Net assets, beginning of year
Net assets, end of year

1,699,890
1,919,904 $

1,376,219
1,699,890

Expenses:
Advertising, promotion and communications
Amortization
Bank charges and interest
Equipment rental
Exporter capacity program
General contractual services
Goods and services tax
Information technology
Insurance
Legal and audit
Market access program (note 8)
Meetings and conferences
Memberships and subscriptions
Office rental
Office supplies
Postage and courier
Recruitment
Salaries and benefits
Seminar expenses
Sponsorships
Strategic incoming buyers program
Telephone and fax
Training courses
Travel and trade mission expenses

See accompanying notes to financial statements.

$

Saskatchewan Trade and Export Partnership Inc.
Statement of Cash Flows
Year ended March 31, 2019 with comparative figures for 2018

2019

2018

Cash provided by (used in):
Operating activities:
Excess of revenue over expenses
Item not affecting cash:
Amortization
Change in non-cash operating working capital
Accounts receivable
Prepaid expenses
GST receivable
Employee advances
Accounts payable and accrued liabilities
Deferred event revenue
Deferred membership fees
Deferred revenue – exporter capacity project
Deferred contract fees

$

Investing activity:
Purchase of property and equipment

Increase in cash
Cash, beginning of year
Cash, end of year

See accompanying notes to financial statements.
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$

220,014 $

323,671

11,518

14,730

104,543
(775,528)
940
37,561
681,040
(7,516)
59,438
332,010

(26,767)
683,439
(3,901)
4,000
(43,329)
(705,129)
(31,428)
(7,609)
207,677

(11,376)
(11,376)

(2,574)
(2,574)

320,634

205,103

1,703,982
2,024,616 $

1,498,879
1,703,982

Saskatchewan Trade and Export Partnership Inc.
Notes to Financial Statements
March 31, 2019
1. Nature of operations:
The Saskatchewan Trade and Export Partnership Inc. (the “Corporation”) is incorporated under the
Non-Profit Corporations Act of Saskatchewan and its primary purpose is to provide trade development services to its members and clients including services designed to enhance the trade and export
of goods, services and technology to or from Saskatchewan.
Pursuant to a funding agreement, the Corporation currently receives a grant from the Government
of Saskatchewan to finance the development and co-ordination of the trade development services
referred to above. As a result, the Corporation is dependent upon the continuance of these grants to
maintain operations at their current level.
Upon dissolution of the Corporation, any assets of the Corporation will revert to another non-profit
corporation with similar objectives or to the Government of Saskatchewan.
2. Basis of preparation
These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations outlined in Part III of the CPA Handbook.
3. Significant accounting policies:
a. Financial assets and liabilities
Financial instruments are recorded at fair value on initial recognition. Subsequently they are recorded at cost or amortized cost, unless management has elected to carry the instruments at fair value.
The Corporation has not elected to carry any such financial instruments at fair value.
Transaction costs incurred on the acquisition of financial instruments measured subsequently at
fair value are expensed as incurred. All other financial instruments are adjusted by transaction costs
incurred on acquisition and financing costs, which are amortized using the straight-line method.
Financial assets are assessed for impairment on an annual basis at the end of the fiscal year if there
are indicators of impairment. If there is an indicator of impairment, the Corporation determines if
there is a significant adverse change in the expected amount or timing of future cash flows from
the financial asset. If there is a significant adverse change in the expected cash flows, the carrying
value of the financial asset is reduced to the highest of the present value of the expected cash
flows, the amount that could be realized from selling the financial asset or the amount that the
Corporation expects to realize by exercising its right to any collateral. If events and circumstances
reverse in a future period, an impairment loss will be reversed to the extent of the improvement, not
exceeding the initial carrying value.
b. Property and equipment
Property and equipment are recorded at cost less accumulated amortization. Amortization is calculated using the straight-line method over their estimated useful lives as follows:
Asset
Computer equipment
Office furniture and equipment
Leasehold Improvements

Useful life
3 years
5 years
7 years
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3. Significant accounting policies (continued):
c. Income taxes
The Corporation is incorporated under the Non-Profit Corporations Act of Saskatchewan. Under
present legislation, no income taxes are payable on reported income of such organizations.
d. Revenue recognition
Grants, memberships and other receipts are taken into revenue in the period to which they relate.
Funding intended to reimburse the Corporation for expenses incurred is recognized as revenue in
the same period as the related expenses.
e. Foreign currency translation
Monetary assets and liabilities denominated in foreign currencies are translated at the prevailing
rates of exchange at the balance sheet date. Revenue and expenses are translated at the exchange
rates prevailing on the transaction date. Realized and unrealized exchange gains and losses are
included in operations.
f. Use of estimates
The preparation of financial statements in conformity with Canadian accounting standards for notfor-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenue and expenses during the
period. Actual results could differ from those estimates.
4. Cash:
The Corporation’s Canadian dollar bank accounts pay interest at Canadian prime minus 2%. The Corporation’s U.S. dollar bank accounts pay interest at New York prime minus 3.5%.
5. Property and equipment:

Cost
Computer equipment

$

Office furniture and equipment

Accumulated
Amortization

676,647

$

150,960

Leasehold Improvements

6,439
$

664,109

$

148,940
$

817,265

2018

Net Book
Value

Net Book
Value

12,538

$

2,020

4,216

834,046

2019

2,223
$

16,781

3,143
$

6. Invested in property and equipment:
2019
Balance, beginning of year
Purchase of property and equipment
Amortization of property and equipment
Balance, end of year
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$

$

16,923 $
11,376
(11,518)
16,781 $

9,188
4,592

2018
29,079
2,574
(14,730)
16,923

16,923

7. Commitments
The Corporation is committed under leases for office space in Saskatoon and Regina over the next
three years with payments as follows:
2020

$

439,607

2021

344,796

2022

201,131

8. Market Access Program:
During the 2018 – 2019 fiscal year the Corporation continued to operate the Market Access Program
intended to support domestic and international markets. This program is anticipated to continue for
the foreseeable future.
9. Risk management:
Exposure to credit risk, interest rate risk and liquidity risk arise in the normal course of the Corporation's business. There has been no change to the risk exposure from the prior year.
Credit risk
The Corporation's principal financial assets are cash and accounts receivable. The carrying amounts
of financial assets in the statement of financial position represent the Corporation's maximum credit
exposure at the statement of financial position date.
The Corporation's credit risk is primarily attributable to cash and accounts receivable. The amounts
disclosed in the statement of financial position are net of allowance for doubtful accounts, estimated
based on previous experience and an assessment of the current economic environment. The Corporation does not have significant exposure to any individual customer and has not incurred any significant
bad debts during the year. The credit risk on cash is limited because the counterparties are chartered
banks with high credit ratings assigned by national credit rating agencies.
Interest rate risk
The Corporation is exposed to interest rate risk on its cash balances.
Liquidity risk
Liquidity risk is the risk that the Corporation will be unable to fulfill its obligations on a timely basis or
at a reasonable cost. The Corporation manages its liquidity risk by monitoring its operating requirements. The Corporation prepares budget and cash forecasts to ensure it has sufficient funds to fulfill
its obligations.
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STEP Board, Staff & Contact Information

STEP Board of Directors
(As of March 2019)

Board Chair
Kevin Dow,
Saskatoon, Saskatchewan

Board Vice-Chair
Craig Bailey, CEO
Transport Services &
Logistics Canada Ltd.
Saskatoon, Saskatchewan

Chair - Audit & Finance
Committee
Angela Propp Schmitt, President
Redwillow Organics
Carrot River, Saskatchewan

Chair - Human
Resources &
Compensation
Committee

Michael Chubb,
General Manager
SCCL
Saskatoon, Saskatchewan

Chair - Governance &
Nominations Committee
Lisa Aitken, Director, Marketing
Cameco Corporation
Saskatoon, Saskatchewan

Board Members

Thomas G. (Casey) Davis,
Director
Morris Industries Ltd.
Saskatoon, Saskatchewan
Ryan Lejbak, CEO
zu
Saskatoon, Saskatchewan
Mike Popowich, Vice President
TA Foods Ltd.
Yorkton, Saskatchewan
Scott Sawatsky, Vice President
of Sales & Marketing
Crestline Coach Ltd.
Saskatoon, Saskatchewan
Marlin Strangeland,
Senior Director
Westcap Mgt. Ltd.
Saskatoon, Saskatchewan
Rhonda Ekstrom,
Management Consultant
Regina, Saskatchewan
Karri Howlett, President
Karri Howlett Consulting Inc.
Saskatoon, Saskatchewan
Rick Burton, Deputy Minister
Saskatchewan
Ministry of Agriculture
Regina, Saskatchewan
Kent Campbell, Deputy Minister
Saskatchewan Ministry of
Trade and Export Development
Regina, Saskatchewan
Laurie Pushor, Deputy Minister
Saskatchewan Ministry of
Energy & Resources
Regina, Saskatchewan
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STEP Staff

(As of March 2019)

Corporate Services
Chris Dekker
President & CEO

Pamela Bartoshewski
Chief Financial Ofﬁcer

Nicole Grande
Executive Coordinator

Marketing & Membership Development
Angela Krauss
Vice President - Marketing &
Membership Development

Heather Swan
Manager - Marketing &
Communications

Kelsey Leptick (On Leave)
Membership Coordinator
Amaka Uzoalu (Term Position)
Membership Coordinator

Trade Development
Brad Michnik
Senior Vice President Trade Development

Yi Zeng
Senior Director - Asia

Janice Lawless
Market Intelligence Specialist

Jingjing Xu (On Leave)
Trade Specialist - Asia

Megan Ruf
Market Intelligence Specialist

Katie Kraus (Term Position)
Trade Ofﬁcer - Asia

Roxana Costa
Market Intelligence Specialist

Mortoza Tarafder
Director - Agriculture

Ryan Niemela
Director - Technology,
Services & Resources

Pat Chobot
Senior Administrative
Coordinator - Trade Development

Jeff Cooper
Director - Agri-value

Jeff Thackeray
Director - Market Intelligence

Kira Novak
Trade Specialist - Agri-value

Réka Gajári
Market Intelligence Specialist

Madison McDonell
Administrative Coordinator Trade Development

Rob Ziola
Senior Director - Manufacturing
Simon Stewart
Trade Specialist - Manufacturing

Megan Reis
Administrative Coordinator

CONTACT INFORMATION
Saskatchewan Trade and Export Partnership (STEP) - Regina Office
#320 - 1801 Hamilton Street
Regina, Saskatchewan
Canada S4P 3C6

Telephone: 306 787 9210
Fax: 306 787 6666
inquire@sasktrade.sk.ca
www.sasktrade.sk.ca

Saskatchewan Exports
Information:
1 888 XPORTSK (976 7875)

Saskatchewan Trade and Export Partnership (STEP) - Saskatoon Office
#400 - 402 21st Street East
Saskatoon, Saskatchewan
Canada S7K 0C3

22

Telephone: 306 933 6551
Fax: 306 933 6556
inquire@sasktrade.sk.ca
www.sasktrade.sk.ca

Saskatchewan Exports
Information:
1 888 XPORTSK (976 7875)

www.sasktrade.sk.ca |

