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Message from the Chairman of the Board

Saskatchewan Trade and Export Partnership (STEP) aspires to distinctly serve our
members. During the fiscal year 2008 - 2009, this organization made further progress in
the pursuit of these aspirations, which continues to guide our actions.

Reflecting on this past year, | can only say that it was a year unlike any other. We have
been presented with challenges in 2008/09 that none of us have faced in our lifetimes.
For some, it was a year of great variances with some businesses struggling significantly
in the throws of the economic downturn experienced in other global economies while
others, on a provincial level, achieved record growth. | am pleased to report that, as with
past recessionary times, this province and this organization continue to weather the
storm very well and we have reason to remain positive about the year ahead. | am
pleased to report that this organization continues to perform well in these challenging times.

While it was a year of significant achievement for this organization, it was also one of transition. The
organization was strengthened with the arrival of Lionel LaBelle as the new President & CEO earlier in the fiscal
year. Under the guidance of Keith Brown as the Board Chair, Lionel set his focused program of work into action
very early in the year. My sincere thanks is extended to Board and Management predecessors, in particular to
Past Chair, Keith Brown who ably guided the organization for several terms. | want to personally thank Keith for
his commitment to the organization as well as his leadership and mentorship to my new position as Board Chair.
Keith’s contributions to this organization are valued as he capably led the Board in the very important process of
Board structure, remaining focused on Board leadership, governance, and strategic planning measures.

I am proud of our accomplishments in these areas and pleased to report a seamless transition of duties.
Working closely with our new President & CEO, we have established a governance climate that fosters rigorous
debate and dialogue, active engagement with all Board members, and extremely sound governance practices.

As 2009 unfolds, we do not yet know the full extent of the economic challenge that will face our membership and
our partners. It is clear that the cycle of volatility is not over yet and there may be more twists and turns before
we know for certain. This organization has a strong global presence and a reputation for integrity. | believe that
this organization is well positioned to respond to these challenges because of the skill-set, commitment, and
proven abilities of our Board of Directors, STEP Staff and most importantly, our STEP members.

To those we are privileged to serve, we say thank you for your continued confidence and support to this
organization.

oz, o

Murray Daku, Chair
Saskatchewan Trade and Export Partnership (STEP)



Message from the President & CEO

It is a pleasure to report to you after a very rewarding year spent with this organization.
Prior to arriving, | was well aware of the unique public-private partnership that exists
between STEP’s 400 plus members and the Government of Saskatchewan. What | was
about to learn was how well received STEP is on a provincial, national, and international
level.

At the core of our work is the mandate to be member-responsive in our daily efforts.
Our domestic wealth generation in this province is directly related to our export
capabilities. This organization focuses on deliverables that have stood the test of time
and yet we are nimble in our ability to attain our goals and objectives. Our
responsiveness allows us to meet the challenges of a shifting global economy and
presents us with opportunities that we can capture. At the same time, the strategic
intents of STEP remain constant. They are based on our fundamental determination to sustain and
accommodate growth, maximize our customer accountability, and to strive for organizational excellence. This
year, these measures have been achieved by our very unique and effective partnerships with all levels of
governments, members/customers, educational institutions, industry associations, and global contacts and
networks. A key to our success remains with our highly motivated and professional staff, their dedication to
quality service and the clear accountability framework. The basic value proposition of STEP is to provide
members or as we refer to them, our “customers” with timely, high quality, and customized solutions in the trade
and export industry.

While the core delivery services continue to be well utilized, the past year had us focus on enhanced
communications tools for both local and global audiences as well as the growing use of new web-based
technologies in trade development including more “e-lead generation” through an improved web site with strong
member product search capabilities. Tools such as Global Ventures, a bi-monthly news magazine with
extensive distribution across Saskatchewan and globally, allows us to relay the Saskatchewan story and our
member successes. The same holds true for the development of our global marketing tool/flash drive which not
only markets STEP members nationally and internationally, but allows them to become part-time “Saskatchewan
Ambassadors” for a broad cross-section of industries, agencies and opportunities for immigration, investment,
and tourism.

In an effort to gauge our service level as well as the quality and demand of products and services offered, STEP
produces Membership and Employee Engagement Surveys on a yearly basis. Response to our Membership
Survey nearly doubled from the previous year with 96% of members indicating a willingness to recommend
STEP to other exporters. 87% indicated that they receive value for their membership investment and 79% noted
a correlation between the organization’s efforts and their ability to expand their export market initiatives.
Showing no change from the previous year, customized market intelligence and research services were ranked
as the top products requested of the organization with qualified trade leads and exporting guidance and advice
rounding out the top three. The development of a workplace culture and environment that encourages staff
engagement is paramount to our service delivery. This year, our success was monitored through our Employee
Engagement Survey with a rise to 100% of our employees noting they have pride in the work they do for the
organization, are fully engaged in delivering a quality product, and are proud to work for STEP.

Statistically, over the past year, the organization delivered over 2500 trade leads to our members, assisted 249
members enter new markets and moved a further 141 into expanding their markets through new products,
services or enhanced distribution channels. We further enhanced our membership value by delivering over 250
customized market intelligence reports that dealt with a broad cross-section of market, competitive, logistical and
political intelligence covering all four corners of the world. In keeping with our goal of enhanced communication,
we garnered over 190 media hits and raised awareness of this organization on a provincial, national and
international level by delivering over 80 speaking engagements.

Based on what we have achieved and our future plans and goals, we look forward to another exciting fiscal year
to help take “Saskatchewan’s Best to the World”.

Lionel LaBelle, President & CEO
Saskatchewan Trade and Export Partnership (STEP)



Vision
Prosperity through trade.
Mission

To work in partnership with Saskatchewan exporters and emerging exporters to enable commercial
success in global ventures.

Corporate Values

STEP, as a team of professionals, has developed a set of principles to guide our behaviour. These
principles describe what we believe in and how we act while accomplishing our business.

Integrity and Honesty
= Being truthful, open, consistent and dependable, and adhering to values.

Fairness
= Being informed.
= Ensuring that our decision-making processes be pure in motivation, be free of
personal bias, and include the weighing of all relevant factors.
Trust

Being considerate of ideas and accepting of constructive input.

Being firm in our belief in our core values.

Having a work environment with limited rules and regulations.

Being credible both within and outside the corporation - “What you see is what you
get.”

We want to always receive consistent messages.

= Having a feeling of security and solidarity as a team.

Communication
= Sharing information and ensuring the message that is sent is the message received,
whether it is information exchanged in person, electronically, or in the form of written
reports.
= Having an open door policy, constructive interactions and regular staff meetings.

Empowerment/Entrepreneurship

= We want to be encouraged to act and will do so with diligence.
= We want our response to new approaches or ideas to be “try it/go for it/do it”.

Service
= We want to provide timely and accurate assistance or information in accordance with
client needs, making sure we are giving the client more than he/she expects.
» Ultimately, we want to benefit the whole of Saskatchewan.



Long Term Goals

Export Growth

Work with our partners to promote prosperity through aggressive and sustained growth in the
export of Saskatchewan goods, services and technologies. Particular emphasis will be
placed on diversifying and adding economic value to Saskatchewan exports across all
sectors, with added focus on the value-added exports from our economy. A balanced
emphasis will be placed on growing both inter-provincial and international trade.

Membership Growth

Grow a broad-based, active Regular membership who consistently benefit from STEP
services. Membership growth will take place across all sectors, in all regions of the Province,
and in all communities.

Commercial Services and Corporate Sustainability

Enhance the longer term fiscal sustainability of STEP, particularly in its ability to sustain and
service the needs of its members beyond any constraints in the overall growth of government
spending. STEP will continue to earn its value proposition to business through added
innovation of new programs and services with direct user pay by more exporting customers.
STEP also brings added benefits to the Saskatchewan economy as an exporter of
professional commercial services in its own right, and to increase strategic linkages for
Saskatchewan exporters through our emerging national and global enterprise.

Organizational Development and Corporate Leadership

Position STEP as a corporate leader of quality-based and innovative management systems,
and as a top employer in Saskatchewan.

Service Commitment

STEP believes that part of living our Corporate Values is a commitment to member service. The
following is what we foster among our corporate culture to provide exceptional service to our
members.

“We want to provide timely and accurate assistance or information in accordance with client

needs, making sure we are giving the client more than he/she expects.”

Responsiveness
= Return every client call or e-mail to STEP no later than within two working days.
= Upon request, or on the initiative of staff members, arrange proper meetings with our
STEP clients in order to understand their needs clearly.

Expectations Management
= STEP’s objective is to minimize response time with respect to the client’s request for
information or advice. If the service requires in-depth research, we inform the client
of the processing time needed.
= ltis always better to “under promise” and “over deliver” than the other way around.
= Create “customer delight”.

Confidentiality and Trustworthiness
= We keep all client information in strictest confidence.



SASKATCHEWAN TRADE AND EXPORT

PARTNERSHIP INC.

Statement of Financial Position

March 31, 2009 with comparative figures for 2008

General Nextrade Total Total
Fund Fund 2009 2008
Assets
Current assets:
Cash (note 3) $ 1,395,108 $ 1,934,894  $ 3,330,002 $ 2,654,177
Loans receivable (note 4) - 208,241 208,241 871,723
Accounts receivable 252,435 - 252,435 67,248
Prepaid expenses 42,863 - 42,863 41,529
GST receivable 7,643 - 7,643 21,453
Employee advances 3,142 - 3,142 4,173
1,701,191 2,143,135 3,844,326 3,660,303
Property and equipment (note 5) 45,975 - 45,975 59,190
$ 1,747,166 $2,143,135 $ 3,890,301 $ 3,719,493
Liabilities and Fund Balances
Current liabilities:
Accounts payable and accrued liabilities 123,700 1,951 125,651 55,637
Deferred event revenue - - 11,277
Deferred CIDA funding 75,533 - 75,533 139,419
Deferred membership fees 68,067 - 68,067 69,433
Deferred internship program funding 327,355 - 327,355 360,979
Deferred contract fees 44,585 — 44,585 23,257
639,240 1,951 641,191 660,002
Fund balances:
Invested in property and equipment (note 6) 45,975 - 45,975 59,190
Externally restricted - 2,141,184 2,141,184 2,200,000
Unrestricted 1,061,951 — 1,061,951 800,301
1,107,926 2,141,184 3,249,110 3,059,491
Commitments (note 7)
$ 1,747,166 $ 2,143,135  $ 3,890,301 $ 3,719,493

See accompanying notes to financial statements.
On behalf of the Board:
/ ‘/""77 /\(w//\

Director

E—

///

Director




SASKATCHEWAN TRADE AND EXPORT

PARTNERSHIP INC.

Statement of Operations and Fund Balances

Year ended March 31, 2009 with comparative figures for 2008

General Nextrade Total Total
Fund Fund 2009 2008

Revenue:
AgriValue Internship Program (Ministry of Agriculture) $ 33624 $ - $§ 33624 $ 74,483
Conference 195,586 — 195,586 —
Appropriation from the Government of Saskatchewan 2,936,000 — 2,936,000 2,881,000
Expense recovery - 72,628 72,628 187,589
FARM Ukraine expense recovery (CIDA) 589,761 - 589,761 1,418,477
FARM Ukraine project management (CIDA) 60,534 - 60,534 118,838
Grant — Ministry of Agriculture - - - 1,000,000
Interest 36,994 83,229 120,223 225,855
Memberships 202,375 — 202,375 189,114
Other 73,554 — 73,554 176,746
Start-up fees — 5,500 5,500 11,208
UN project 496,872 — 496,872 12,775
Western Diversification Project 10,489 - 10,489 -
4,635,789 161,357 4,797,146 6,296,085

Expenses:
Advertising, promotion and communications 96,436 — 96,436 62,444
AgriValue Internship Program (Ministry of Agriculture) 30,225 - 30,225 70,006
Amortization 29,752 - 29,752 33,343
Bank charges and interest 5,271 - 5,271 6,601
Equipment rental 11,584 - 11,584 13,206
Export Accelerator - - - 3,360
FARM Ukraine recoverable expenses (CIDA) 589,761 - 589,761 1,418,477
FARM project management (CIDA) - - - 20,131
General contractual services 23,383 - 23,383 137,545
Goods and services tax 39,235 - 39,235 30,134
International Project Expense (general) 35,923 35,923 -
Information technology 114,346 - 114,346 134,108
Insurance 31,273 - 31,273 32,689
Legal and audit 12,748 - 12,748 15,166
Meetings and conferences 222,287 - 222,287 12,691
Memberships and subscriptions 54,950 - 54,950 56,015
Export training expenses 11,833 - 11,833 13,516
Office rental 291,405 - 291,405 304,318
Office supplies 28,956 - 28,956 30,747
Nextrade administrative expenses - 122,732 122,732 69,135
Nextrade provision for loan losses - 87,356 87,356 225,000
Postage and courier 25,887 - 25,887 23,896
Recoverable expenses - 72,628 72,628 187,589
Recruitment 26,259 - 26,259 30,618
Salaries and benefits 1,634,106 - 1,634,106 1,559,261
Seminar expenses 46,305 - 46,305 109,326
Sponsorships 26,200 - 26,200 31,400
Strategic Incoming Buyers Program 31,263 - 31,263 25,867
Telephone and fax 45,737 - 45,737 54,922
Training courses 22,764 - 22,764 20,105
Travel 414,832 - 414,832 462,653
Western Diversification Project 21,090 - 21,090 -
UN project 401,000 - 401,000 7,790
4,324,811 282,716 4,607,527 5,202,059
Excess (deficiency) of revenue over expenses 310,978 (121,359) 189,619 1,094,026
Fund balance, beginning of year 796,948 2,262,543 3,059,491 1,965,465
Fund balance, end of year $ 1,107,926 $ 2,141,184 $ 3,249,110 $ 3,059,491




SASKATCHEWAN TRADE AND EXPORT
PARTNERSHIP INC.

Statement of Cash Flows
Year ended March 31, 2009 with comparative figures for 2008

2009 2008
Cash provided by (used in):
Operating activities:
Excess of revenue over expenses $ 189,619 $ 1,094,026
Item not affecting cash:
Amortization 29,752 33,343
Change in non-cash working capital:
Loans receivable 663,482 906,889
Accounts receivable (185,187) 18,713
Prepaid expenses (1,334) (25,250)
GST receivable 13,810 (11,120)
Employee advances 1,031 5,060
Accounts payable and accrued liabilities 70,014 (22,935)
Deferred event revenue (11,277) 9,687
Deferred CIDA funding (63,886) (143,659)
Deferred membership fees (1,366) 26,360
Deferred internship program funding (33,624) 225,518
Deferred contract fees 21,328 (3,870)
692,362 2,112,762
Investing activity:
Purchase of property and equipment (16,537) (25,834)
(16,537) (25,834)
Increase in cash 675,825 2,086,928
Cash, beginning of year 2,654,177 567,249
Cash, end of year $ 3,330,002 $ 2,654,177

See accompanying notes to financial statements.



SASKATCHEWAN TRADE AND EXPORT
PARTNERSHIP INC.

Notes to Financial Statements
March 31, 2009

1.

Nature of operations:

The Saskatchewan Trade and Export Partnership Inc. (the “Corporation”) is incorporated
under the Non-Profit Corporations Act of Saskatchewan and its primary purpose is to provide
trade development services to its members and clients including services designed to
enhance the trade and export of goods, services and technology to or from Saskatchewan.

Pursuant to a funding agreement, the Corporation currently receives significant revenue from
the Government of Saskatchewan to finance the development and co-ordination of the trade
development services referred to above. As a result, the Corporation is dependent upon the
continuance of these grants to maintain operations at their current level.

Upon dissolution of the Corporation, any assets of the Corporation will revert to another non-
profit corporation with similar objectives or to the Government of Saskatchewan.

Significant accounting policies:
(a) Financial assets and liabilities

The CICA Handbook Section 3855 establishes standards for recognizing and
measuring financial assets and financial liabilities. The measurement basis depends
on whether the financial assets or liabilities has been classified as held for trading,
available for sale, held to maturity, loans and receivables, or other financial liabilities.
Financial assets classified as held for trading are measured at fair value and changes
in fair value are recognized in excess (deficiency) of revenue over expenses for the
year. Financial assets or liabilities classified as available for sale are measured at fair
value with unrealized changes in fair value recorded in comprehensive income,
however, unrealized losses considered other than temporary continue to be recognized
as a decrease to excess (deficiency) of revenue over expenses for the year. Financial
assets designated as held to maturity, loans and receivables or other financial liabilities
are measured at amortized cost using the effective interest method. The Corporation
has no financial instruments designated as available for sale.

The Corporation has designated its cash as held for trading. Loans receivable,
accounts receivable, GST receivable and employee advances are designated as loans
and receivables. Accounts payable and accrued liabilities are designated as other
financial liabilities.

The Corporation has elected to apply the disclosure requirements of the CICA
Handbook, Section 3861 in place of Handbook Sections 3862 and 3863.



SASKATCHEWAN TRADE AND EXPORT
PARTNERSHIP INC.

Notes to Financial Statements

March 31, 2009

2, Significant accounting policies (continued):

(b)  Fund accounting

The Corporation follows the deferral method of accounting for contributions. The
Corporation currently has the following funds:

General Fund

This fund is used for the general operations of the Corporation. All transactions
except those specifically applicable to the Nextrade fund are recorded in the
accounts of this fund.

Nextrade Fund

This fund records all transactions related to a program being administered by the
Corporation to provide export financing for Saskatchewan exporters. Post
shipment contract financing is provided for up to 180 days.

The Ministry of Enterprise and Innovation has provided funding of $1.2 million to be
used to make loans under this program. The Ministry of Agriculture has provided
$1 million to be used to make loans under this program to the agricultural sector.
Western Economic Diversification did fund operating costs for the first four and a
half years of program operation up to a maximum of $525,125. To March 31, 2009,
$525,125 (2008 - $498,643) of operating costs have been funded by Western
Economic Diversification.

Any operating losses incurred on the Nextrade program will be accounted for within
the Nextrade fund, and not the general fund.

Under the terms of the funding agreement with the Ministry of Enterprise and
Innovation and the Ministry of Agriculture the funding of $2.2 million provided is
restricted for the purpose of providing export financing for Saskatchewan exporters
and may not be used by the Corporation for other purposes. Accordingly, this $2.2
million has been reflected as externally restricted within the Nextrade Fund. Any
fund balance within the Nextrade Fund in excess of $2.2 million is unrestricted.



SASKATCHEWAN TRADE AND EXPORT
PARTNERSHIP INC.

Notes to Financial Statements

March 31, 2009

2,

Significant accounting policies (continued):

(c)

(e)

(e)

Property and equipment

Property and equipment are recorded at cost less accumulated amortization.
Amortization is calculated using the straight-line method over their estimated useful
lives as follows:

Asset Rate
Office furniture and equipment 5 years
Computer equipment 3 years

Income taxes

The Corporation is incorporated under the Non-Profit Corporations Act of
Saskatchewan. Under present legislation, no income taxes are payable on reported
income of such organizations.

Revenue recognition

Appropriations, memberships and other receipts are taken into revenue in the period to
which they relate. Funding intended to reimburse the Corporation for expenses
incurred is recognized as revenue in the same period as the related expenses.

Externally restricted contributions into the Nextrade fund are recognized as direct
increases in the Nextrade fund balance.

Loans receivable

Loans receivable are recorded at the lower of cost and net realizable value. A loan is
identified as impaired when there is evidence of impairment as a result of one or more
events that have a negative impact on the estimated future cash flows of the loan.
When loans are identified as impaired, their carrying amounts are reduced to their
estimated net realizable value determined by discounting the expected future cash
flows at the interest rate inherent in the loan. When the amount and timing of the future
cash flows cannot be estimated reliably, the loan is carried at either the fair value of the
security underlying the loan or the fair value of the loan.

Foreign currency translation

Monetary assets and liabilities denominated in foreign currencies are translated at the
prevailing rates of exchange at the balance sheet date. Revenue and expenses are
translated at the exchange rates prevailing on the transaction date. Realized and
unrealized exchange gains and losses are included in operations.



SASKATCHEWAN TRADE AND EXPORT
PARTNERSHIP INC.

Notes to Financial Statements

March 31, 2009

2, Significant accounting policies (continued):
(h)  Use of estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenue and expenses during the period. Significant items subject to such estimates
and assumptions include the carrying amounts of loans receivable and underlying
provision for loan losses. Actual results could differ from those estimates.

3. Cash:

The Corporation’s bank accounts all pay interest at Canadian prime minus 2.0%. Cash
includes $75,533 (2007 - $139,419) that is held for purposes of the CIDA FARM project.

4. Loans receivable:
2009 2008
Loans receivable $ 520,597 $ 1,096,723
Accumulated provision for loan losses (312,356) (225,000)

$ 208,241 $ 871,723

The loans receivable under the Nextrade program bear interest at Canadian prime plus 4%.
During the year the Corporation identified certain loans as being impaired and accordingly
reduced their carrying amounts to their estimated net realizable value. The provision for loan
losses is management’s best estimate based on assumptions and could change materially in
the near future.

5. Property and equipment:
2009 2008
Accumulated Net Book Net Book
Cost Amortization Value Value
Computer equipment $ 521,787 $ 483,440 $ 38,347 $ 49,111
Office furniture and
equipment 130,640 123,012 7,628 10,079

$ 652,427 $ 606,452 $ 45975 $ 59,190




Invested in property and equipment:

2009 2008
Balance, beginning of year $ 59,190 $ 66,699
Purchase of property and equipment 16,537 25,834
Amortization of property and equipment (29,752) (33,343)
Balance, end of year $ 45975 $ 59,190

Commitments:

The Corporation is committed under leases for office space in Saskatoon and Regina over
the next five years with payments as follows:

2010 $ 277,890
2011 253,936
2012 261,898
2013 273,044
2014 281,006

Fair value of financial assets and financial liabilities:

The fair value of the Corporation’s cash, accounts receivable, GST receivable, employee
advances, and accounts payable and accrued liabilities approximate their carrying amounts,
due to their immediate or short-term nature. The fair value of the loans receivable cannot be
readily determined.



STEP Board of Directors

Chair
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Sean Frisky, President
Ground Effects Environmental Services Inc.
Regina, Saskatchewan
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Regina, Saskatchewan

Alanna Koch, Deputy Minister
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STEP Staff

Corporate Services

Lionel LaBelle
President & CEO

Pamela Bartoshewski
Controller

Heather Swan
Manager - Corporate Services

Nicole Grande
Accounting Coordinator

Janice Lawless
Membership Coordinator

Trade Development

Brad Michnik
Executive Director - Trade Development

Tim Marshall
Senior Director - Trade Development, Asia-Africa

Lana Jankowski
Trade Officer, Asia - Africa

Rob Ziola
Director - Trade Development, Manufacturing

Stacey Sauer
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Silvia Fugel
Market Intelligence Specialist, Manufacturing

Jennifer Evancio
Director - Trade Development, Agri-value

Contact Information

Regina

Saskatchewan Trade & Export Partnership (STEP)
P.O. Box 1787

#320 - 1801 Hamilton Street

Regina, Saskatchewan S4P 3C6

Tel: (306) 787-9210

Fax: (306) 787-6666

Email: inquire@sasktrade.sk.ca
Toll Free: 1-877-313-7244 (North America only)
Website: www.sasktrade.sk.ca

Dan Maynard
Trade Specialist, Agri-value

Doug O’Brien
Market Intelligence Specialist, Agri-value

Guy Hughes
Director -Trade Development, Technology &
Professional Services

David Froh
Trade Specialist, Technology & Professional
Services

Jeff Thackeray
Market Intelligence Specialist - Technology &
Professional Services

Brynna Bergerman
Market Intelligence Specialist - Multi-Sector

Louise Ferguson
Administrative Coordinator, Saskatoon

Pat Chobot
Administrative Coordinator - Trade Development

Export Services

Angela Wasylynka
A/Executive Director - Export Services

Angela Wojcichowsky
International Projects Officer

Blair Hudyma
Programs & Training Specialist

Crystal Leader
Administrative Coordinator - Export Services

Saskatoon

Saskatchewan Trade & Export Partnership (STEP)
#500 - 402 21°' Street East

Saskatoon, Saskatchewan S7K 0C3

Tel: (306) 933-6551

Fax: (306) 933-6556



